== THE 808 SERVICE SHEET CAPABILITY 02

Vendor & tool evaluation

Test vendors against your workloads, not their demo.
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THE PROBLEM

METHODOLOGY

A demo runs clean data on a happy path. Your environment does
neither. And picking a vendor is partly a bet it still exists at
renewal: one software category retired 1,367 products in a year.

WHERE IT LIVES

Criteria first - Bake-off - Cost - Viability

Criteria first
Scoring written from your workloads and weighted before

any vendor calls.
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HOW WE DO IT - THE 808 REPORT

Funding, concentration and acquisition risk, plus what it
takes to leave.

808 Fit & Viability Matrix

Each vendor scored on fit to your workloads and on
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Renewal Watch

Annual subscription
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Three-Year TCO Model

Deliverable artifact -
spreadsheet
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THE OUTCOME

MEASURED BY

[0 A scored comparison you can defend in procurement

O A three-year cost model you can re-run yourself

[0 A recommendation that states its trade-offs

Cost and fit against the model at first
renewal

THE TRADE-OFF

A real bake-off takes weeks and your team’s time. A demo
shortlist takes an afternoon. The difference shows at

renewal.

CONTACTaTHEB08.0RG

THE808.0RG/SERVICES/VENDOR-EVALUATION/

SOURCE:

1,367 RETIREMENTS: CHIEFMARTEC / MARTECHTRIBE, 2026

MARKETING TECHNOLOGY LANDSCAPE.



